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Our point of difference
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isn’t academic, it’s practical

Airclogical Consulting provides world-Class consultancy services with a crucial difierence. Our consultants'
develop stralegies based on their decades of 1op-level experiencse with world-renownad carmers.

Globally respected in their fislds, our experts know what you need to do 1o solve a problem. Just as
imporianthy, they know how to implement a strategy for maximum returns. Their experience means they
kriow the real life pitfalls that can make or break a stralegy’s success and help steer you away from them,
Oiher consultancies offer academic models with no implementation experiise, which is why their clients'
strateqgias tal 50 fraquantly (around 75% in some areas).

Airclogical consultants are familiar with full network:, low cost and business camier modets. Your consultant
will be allocated according 1o the expertise and market seclor you raquire.

We can guide you through the what and how of successiul implementation by proven axperts in most
business crifical areas.
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Peter Kelly
Founder and CEQO

Airological Consulting Group founder and CEQ, Peter Kelly, is a globally acknowledged expert in the
aviation and fravel seclor, He brings over XX vears expenence as a senior executive in many arsas of the
commercial airline industry to his leadarship of the Airslogical Consulting team. This includes:
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Loyalty Programs
& Engagement

Few people really understand aidine loyalty programs and the multiple objectives and opporunities within;
but we do and we can advise you on every aspedct including how to:

Optimisa your program lor customar ratention
Structure your program to generate real profit as a separate business
Turn data into valuable information (see our CAM services)

Unlock the unrecognized value of a properly struciured program

The founder of Aiflogical Consulting, Peter Kelly, is the orginal architect of one of the most profitable
Market Strategies fraquent fiyer programs in the world. (EBIT 231 million FY 2012). As a marketer, he understands how to
leverage customer behaviour and how to respond to the inherent self-interest of consumers to create

Implementation & IT customer loyalty.

Airpdogical has a deep understanding of loyalty programs and the multiple objectives and opporunities
within them. It never uses a 'one size fits all’ approach, and recognises that some airlines are more able than
athers to optimisa all of the capabilities of a well-structured program.

We are fortunate in having a feam member who has established a business
recognized as a Cenire of Excellence and which has won Hewitt /Financial
Review Awards for ‘Best place 1o work in Australia and Mew Zealand’ many
years running. He also understands the aidine business, having held a senior
sales rolke within a prominent aiding, and i an acclaimed intermnational
keynole speaker on Employee and Customer Engagement.

We will show you how to:

*  Develop a high enengy culture within your onganization
Craate an atmosphers where employass flourish
Inspire a sensa of leamwork
Hamess the fact that most people are yeaming to be engaged

Recognize thal they generally have the answers to the day-to-day
is5Ues you face

Instill your employeas with an understanding that:

They are your company

They ara how your customers sae you and feel about your
company

How they carry a big responsibility everyday because of this

Align your emploves and organizafional goals for competitive advaniage

Call cenfres remain a cost effective and valuable channel for airling sales and
service as well as an impaortant suppor for your websile strategies. Our expert
associate has established call centre ‘Centres of Excellence’ and won Hewaiti
Awards mary years running for “Best place to work in Australia and New
Zealand”. He also understands the airine business and is an accaimed
international keynate speaker on Employes and Customer Engagement.

Al Airological, we fadilitate simple, effective and vibrant training programs
specifically designed for aidine call centres.

For successiul call centres, you need to know hiow to:

Hamess the two key elements that underpin a powerful and effective call
cenira strategy:

* lechnology
* g fully engaged workionce

Manage the human factor’ so it is very effective and not an expensive
negative for your aidine. Remember, to your customers, these employess
represent your brand and your brand values

Segment your call centres (as many as eight distinclly separate funclional
centres) so that each has the approprale strategy and vanable processes
and levels of empowerment it neads 1o succeed

Airodogical Consulting can provide you with the ability to apphy small
business customer recognition principles o big business 50 you relain and
grow customar loyaity. We will show you how to avoid the mistakes that
cause 75% of CRM projects 1o pedorm poorly. To achieve top CRM resulls,
you need 1o know how to:

Capture the right data and only the right data

Understand and respond to the self-interest of consumers so you can

craate customer ‘stickiness’ without spanding a lot of monay

Facilitate precision targeting, imelligent messaging (“what's in it for me?”)

and efiective dala management

Choosa the correct IT system and data management tools for effective

enablement

Manage and measure markeling effectiveness
History has shown that implementing an effective CRM progam is a
challenge. However when done coractly, you have an immensely powerful
tood that will underpin and enable tailored customer engagement and
provide a very valuable feedback meachanism. At Airlogical Consulting, we

have associates who are best-in-breed CEM praclitioners. They are experts
at optimising the results achievable from a well-struciurad CRM strategy.

In addition, founder of Airological Consulting, Petar Kelly, hald senior airline
execulive roles covering aidine loyvalty programs and marketing services for
many years. All areas focused on effective direct marketing communications
generated from data and on measunng markeling effecliveness,

Your consumer website should be by far your lowest cost of distribution channel — and also the most
affactive. Howewvar, many aidines do not achieve both of these impartant objactives.

Your fare structure. This is the foundation of your consumer website
= i comectly structured, it facilitates customer trade-up’ propositioning

Your site reflects your brand and your brand values

There is also the site’s visual appeal, ease of navigation and functionality. It must look good and convey a
simple well articulated message

It is possible to make your website a profit centre inits own right and fully recover its cost of operation

Servicing and suppaort i very impartant. This can be achieved cost effectively if the right technology is
employed

These are all critical factors in generating sales and repeat cusiomers
See also our Payment Options and Card Acquiring Strategies services

Airofogical has considerable expenence in consumer wabsite optimisation. Alrological's foundar Pater Kally,
was the architect of the now widely adopted "Fare Family’ struciure; deliberately designed io optimize online
gales.

An SME wabsite, which is a microsite within your general consumer wabsite, is the bast way o cost
effectively caplure the SME market, & doesn't have o be complex to implement, however there are some
basic rules that should be followed. Our consultants will provide you with a roadmap on how to cost
effectively improve your penefration into this hard 1o access markel segment. They will anakyse yvour offer
taking into account:

SMEs are business travellers with business needs, but they behave a litle differently to big corporation
travellers
It is possible to make this your highest yield segment
SMEs need to have a reason to go to your website
It's not all about money
See also our Sales Structures and Strategies; Channel Strategies, and Airfares Design and Structure

sorvice sections.

Airpdogical Consulting’s founder, Peter Kelly, understands how the business traveller market oparates in
different carrier models. He was previously the head of Glantas corporate, government, retall and alliance
sales operations worldwide. He also heald senior executive roles in loyalty programs, marketing, and
commercial strateqgy.

Back to top €3

Copyright 2042 Airological Consulting Group Privacy | Legal int




2] =T |

“ + | #%| wwav.airclogical.com & | | Qr Goog B 4=
[0 8 Apple Yahoo! GoogleMaps YouTube Wikipedia Mews(20) v Popular v

WHAT WE DO et L)I-23 & HOW WE DELIVER

Email info@airclogical.com
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